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The Over :asM anaganent Strategy of Chines O il Corporations under
the Political Rik Evolvement

CHENG Jin - hua, TONG Sheng
(Deparment of Econanics China U niversity of Geoscience, Wuhan 430074, China)

Abstract: Political rik is aways a sensitive and complicated issue forMNCs egecially for those comporations running
political goods and strategic materials such asoil Nowadays, political risk has trandferred fran the traditional fom such
aswar, exp ropriation, nationalization t the nontraditional fom which is more complicated and covert over the world
W ith the ewolvament, oilMNCsmust identify the risks and make gppropriate strategy adjusment o avoid political risks
On the basisof reviewing the theory of political risk and the character of risk trander, thispgper analyses the political
risk of overseas managanent strategy confronted with Chinese oil comporations and discuss the awidance way fran
strengthening the risk valuation, entering the region on strategic choice, the gopropriate arrangement of a share and con-
structing the international strategic alliance and enhancing the internal management
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